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Email: karen_lea@virtualeduc.com 
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 Liberty Lake, WA 99019 
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Ethical Leadership & Leading Teams in Schools is written for individuals, in any school leadership 

capacity, to learn and apply ethical leadership principles. This course is also written for teachers and 

administrators as they work to create and manage teams in schools.  

 

This computer-based instruction course is a self-supporting program that provides instruction, structured 

practice, and evaluation all on your home or school computer. Technical support information can be found in 

the Help section of your course.  

 

 

Course Materials (Online) 

Title:  Ethical Leadership & Leading Teams in Schools  

Instructor: Dr. Karen Lea 

Publisher:  Virtual Education Software, inc. 2025 

 

 

Academic Integrity Statement 

The structure and format of most distance-learning courses presume a high level of personal and academic 

integrity in completion and submission of coursework. Individuals enrolled in a distance-learning course are 

expected to adhere to the following standards of academic conduct.  

Academic Work  

Academic work submitted by the individual (such as papers, assignments, reports, tests) shall be the student’s 

own work or appropriately attributed, in part or in whole, to its correct source. Submission of commercially 

prepared (or group prepared) materials as if they are one’s own work is unacceptable.  

Aiding Honesty in Others 

The individual will encourage honesty in others by refraining from providing materials or information to 

another person with knowledge that these materials or information will be used improperly.  
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Violation of these academic standards will result in the assignment of a failing grade and subsequent 

loss of credit for the course. 

 

 

Level of Application 

This course is designed as a course for administrators and teacher leaders to understand and apply ethical and 

team collaboration principles.  

 

 

Expected Learning Outcomes 

As a result of taking this course, participants will be able to demonstrate their ability to:  

1. Analyze theories of team development  

2. Understand team dynamics in goal-setting, communication, planning, problem-solving, power and 

influence, decision-making, and conflict management  

3. Identify stages of team development  

4. Analyze methods to develop and maintain high performing teams  

5. Analyze theories of ethical leadership  

6. Analyze issues of ethical leadership such as creating a code of ethics, conflicts of interest, and 

addressing ethical problems/dilemmas  

 

 

Course Description 

This course will include the theories of teams and ethical leadership in schools. This course will provide 

knowledge and application for individuals to function as ethical leaders and tools for developing teams and 

operating within ethical leadership principles. In this course we will discuss how to create high performing 

teams and how teams progress through stages of development into high performing teams. As a school leader, 

understanding these concepts will help you create teams that function well.  

Chapter 1: Ethics & Leadership 

This chapter focuses on the definition and theories of ethics in general and on the application of those theories 

in a code of ethics and in conflicts of interest.  

Chapter 2: Ethical Leadership 

Chapter 2 focuses on the definition and theories of ethical leadership and the application of those theories in 

using technology and being a school leader.  

Chapter 3: Teams in Schools 

This chapter focuses on how teams are created, the structure of teams, and inventories to help school leaders 

create and manage teams.  

Chapter 4: Developing Teams 

This chapter focuses on how to develop and manage teams so that they will be high performing.  

 

 

Student Expectations 

As a student you will be expected to: 

• Complete all four information sections showing a competent understanding of the material presented in 

each section. 

• Complete all four section examinations, showing a competent understanding of the material presented.  

You must obtain an overall score of 70% or higher, with no individual exam score below 50%, to 

pass this course.  *Please note: Minimum exam score requirements may vary by college or 
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university; therefore, you should refer to your course addendum to determine what your 

minimum exam score requirements are. 

• Complete a review of any section on which your examination score was below 50%. 

• Retake any examination, after completing an information review, to increase that examination score to a 

minimum of 50%, making sure to also be achieving an overall exam score of a minimum 70% (maximum 

of three attempts). *Please note: Minimum exam score requirements may vary by college or 

university; therefore, you should refer to your course addendum to determine what your minimum 

exam score requirements are. 

• Complete a course evaluation form at the end of the course. 

 

 

Examinations 

At the end of each chapter, you will be expected to complete an examination designed to assess your knowledge. 

You may take these exams a total of three times. Your last score will save, not the highest score.  After your third 

attempt, each examination will lock and not allow further access.  Your final grade for the course will be 

determined by calculating an average score of all exams.  This score will be printed on your final certificate.  As 

this is a self-paced computerized instruction program, you may review course information as often as necessary. 

You will not be able to exit any examinations until you have answered all questions. If you try to exit the exam 

before you complete all questions, your information will be lost. You are expected to complete the entire exam 

in one sitting. 

 

 

Instructor Description  

Karen Lea holds a Ph.D. in education and an M.S. in business management and leadership. Dr. Lea has 15 years’ 

experience teaching at the K–12 level and another 14 years’ experience teaching education courses at the 

undergraduate and post-graduate levels. Those 14 years in higher education included 6 years as a dean at a 

faith-based university and 7 additional years in charge of assessment and accreditation at a faith-based 

university. Currently she is an assessment developer at Western Governors University and a full-time adjunct at 

Nazarene Bible College. Dr. Lea has been professionally published over 15 times and has served on over a 

dozen panels and boards, including serving on the NCATE (CAEP) Board of Examiners.  

 

 

Contacting the Instructor 

You may contact the instructor by emailing karen_lea@virtualeduc.com or by calling 509-891-7219 Monday 

through Friday. Calls made during office hours will be answered within 24 hours. Phone conferences will be 

limited to ten minutes per student, per day, given that this is a self-paced instructional program. Please do not 

contact the instructor about technical problems, course glitches, or other issues that involve the operation of 

the course.  

 

 

Technical Questions 

If you have questions or problems related to the operation of this course, please try everything twice. If the 

problem persists please check our support pages for FAQs and known issues at www.virtualeduc.com and also 

the Help section of your course.  

 

If you need personal assistance then email support@virtualeduc.com or call 509-891-7219. When contacting 

technical support, please know your course version number (it is located at the bottom left side of the 

Welcome Screen) and your operating system, and be seated in front of the computer at the time of your call.  
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Minimum Computer Requirements 

Please refer to VESi’s website: www.virtualeduc.com or contact VESi if you have further questions about the 

compatibility of your operating system.  

 

 

Refer to the addendum regarding Grading Criteria, Course Completion 

Information, Items to be Submitted and how to submit your completed 

information. The addendum will also note any additional course assignments that 

you may be required to complete that are not listed in this syllabus.  
 

 

Bibliography (Suggested reading) 

AASA. (2020a). Code of ethics. https://aasa.org/content.aspx?id=1390 

Aguilar, E. (2019). Leading teams: How to avoid “groupthink.” MiddleWeb. 

https://www.middleweb.com/29414/leading-teams-how-to-avoid-groupthink/ 

Aguilar, E. (2016). Managing conflict in school leadership teams. Edutopia. 

https://www.edutopia.org/blog/managing-conflict-school-leadership-teams-elena-aguilar 

Abumere, F. A. (2020). Utilitarianism. In Introduction to philosophy: Ethics (Chapter 5). 

https://press.rebus.community/intro-to-phil-ethics/chapter/utilitarianism/ 

Arthur W. Page Center. (n.d.). Ethical theories. https://archive.pagecentertraining.psu.edu/public-relations-

ethics/introduction-to-public-relations-ethics/lesson-1/ethical-theories/ 

Bai, X., & Morris, N. (2014). Leadership and virtue ethics: A Daoist approach. Public Integrity, 16(2), 173–186. 

https://doi.org/10.2753/PIN1099-9922160205 

Bajic, E. (2020, September 28). How the MBTI can help you build a stronger company. Forbes. 

https://www.forbes.com/sites/elenabajic/2015/09/28/how-the-mbti-can-help-you-build-a-stronger-

company/#1b918c12d93c 

Baker, E. (2018, June 19). How understanding team roles can improve team results. PSI Caliper. 

https://calipercorp.com/blog/how-understanding-team-roles-can-improve-team-results/ 

Baker, T. (2018, April 5). The 8 characteristics of high performing teams. https://www.linkedin.com/pulse/8-

characteristics-high-performing-teams-dr-tim-baker/ 

Baldassare, R. (2015, March 24). 10 ways to successfully manage virtual teams. Entrepreneur. 

https://www.entrepreneur.com/article/244197 

Belbin, R. M. (1981). Management teams: Why they succeed or fail. Heinemann. 

Belbin. (2004). The nine Belbin team roles. https://www.belbin.com/about/belbin-team-roles 

Belludi, N. (2016, October 11). The curse of teamwork: Groupthink. Right Attitudes. 

https://www.rightattitudes.com/2016/10/11/teamwork-groupthink/ 

Benninga, J. S. (2013). Resolving ethical issues at school. https://files.eric.ed.gov/fulltext/EJ1013919.pdf 

Bielefeld, K. (2018, June 28). Creating strong teams in your school. Mimio Educator. 

https://blog.mimio.com/creating-strong-teams-in-your-school 

Blackman, A. (2021, September 15). What is ethical leadership? How to be a more ethical leader. Envatotuts+. 

https://business.tutsplus.com/tutorials/what-is-ethical-leadership--cms-31780 

http://www.virtualeduc.com/
https://aasa.org/content.aspx?id=1390
https://www.middleweb.com/29414/leading-teams-how-to-avoid-groupthink/
https://www.edutopia.org/blog/managing-conflict-school-leadership-teams-elena-aguilar
https://press.rebus.community/intro-to-phil-ethics/chapter/utilitarianism/
https://archive.pagecentertraining.psu.edu/public-relations-ethics/introduction-to-public-relations-ethics/lesson-1/ethical-theories/
https://archive.pagecentertraining.psu.edu/public-relations-ethics/introduction-to-public-relations-ethics/lesson-1/ethical-theories/
https://doi.org/10.2753/PIN1099-9922160205
https://www.forbes.com/sites/elenabajic/2015/09/28/how-the-mbti-can-help-you-build-a-stronger-company/#1b918c12d93c
https://www.forbes.com/sites/elenabajic/2015/09/28/how-the-mbti-can-help-you-build-a-stronger-company/#1b918c12d93c
https://calipercorp.com/blog/how-understanding-team-roles-can-improve-team-results/
https://www.linkedin.com/pulse/8-characteristics-high-performing-teams-dr-tim-baker/
https://www.linkedin.com/pulse/8-characteristics-high-performing-teams-dr-tim-baker/
https://www.entrepreneur.com/article/244197
https://www.belbin.com/about/belbin-team-roles
https://www.rightattitudes.com/2016/10/11/teamwork-groupthink/
https://files.eric.ed.gov/fulltext/EJ1013919.pdf
https://blog.mimio.com/creating-strong-teams-in-your-school
https://business.tutsplus.com/tutorials/what-is-ethical-leadership--cms-31780


5 

Boudett, K. P., & Lockwood, M. (2019). The power of team norms. Educational Leadership, 76(9), 12–17. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/The-Power-of-Team-

Norms.aspx 

Brearley, B. (2020, March 11). How leaders can fix unclear roles and responsibilities. ThoughtfulLeader.com. 

https://www.thoughtfulleader.com/unclear-roles-and-responsibilities/ 

Bowen, C., Bessette, H., & Chan, T. C. (2006). Including ethics in the study of educational leadership. Journal of 

College and Character, 7(8). https://doi.org/10.2202/1940-1639.1220 

Center for Community Health and Development at the University of Kansas. (2020). Section 8: Ethical 

leadership. In CommunityToolBox, Orienting ideas in leadership (Chapter 13). https://ctb.ku.edu/en/table-

of-contents/leadership/leadership-ideas/ethical-leadership/main 

Cherkowski, S., Walker, K. D., & Kutsyuruba, B. (2015). Principals’ moral agency and ethical decision-making: 

Toward a transformational ethics. https://files.eric.ed.gov/fulltext/EJ1138586.pdf 

Cherry, K. (2024). How to recognize and avoid groupthink. Verywellmind. https://www.verywellmind.com/what-

is-groupthink-2795213 

Contat, B. D. (2018). Ethical principal leadership through acts of virtue: A phenomenology. 

https://scholarworks.bgsu.edu/leadership_diss/104/ 

CSUS. (2020). Kantian ethics. 

https://www.csus.edu/indiv/n/nogalesp/HonorsCriticalThinking/CTHonorsWk14MoralReasoning/C

TKantianEthics.doc 

Darling-Hammond, L., & Burns, D. (2017). Empowering educators: How high-performing systems shape teaching 

quality around the world. Jossey-Bass. 

Deering, S. (2015). Top 7 qualities of a successful team. Undercover Recruiter. 

https://theundercoverrecruiter.com/qualities-successful-work-team/ 

DeWitt, P. (2019). How collective teacher efficacy develops. Educational Leadership, 76(9), 31–35. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/How-Collective-Teacher-

Efficacy-Develops.aspx 

DeWitt. P. (2019). What is the school leader’s role in building collective efficacy? Education Week. 

http://blogs.edweek.org/edweek/finding_common_ground/2019/12/what_is_the_school_leaders_role_in_bui

lding_collective_efficacy.html 

DeWitt, P. (2017). Many hands make light work. Principal, December/October. 

https://www.naesp.org/sites/default/files/DeWitt_SO17.pdf 

DiSC. (n.d.). What is DiSC? https://www.discprofile.com/what-is-disc/overview/ 

Donohoo, J., & Katz, S. (2019). What drives collective efficacy? Educational Leadership, 76(9), 25–29.  

Donohoo, J., Hattie, J., & Eells, R. (2018). The power of collective efficacy. Educational Leadership, 75(6), 40–44. 

http://www.ascd.org/publications/educational-leadership/mar18/vol75/num06/The-Power-of-Collective-

Efficacy.aspx 

Downe, J., Cowell, R., & Morgan, K. (2016). What determines ethical behavior in public organizations: Is it rules 

or leadership? Public Administration Review, 76(6), 898–909. https://doi.org/10.1111/puar.12562 

Dwyer, M. (2020). Principal code of ethics. Chron. https://work.chron.com/principal-code-ethics-23339.html 

Fletcher, J. F. (1966). Situation ethics: The new morality. Westminster John Knox Press. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/The-Power-of-Team-Norms.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/The-Power-of-Team-Norms.aspx
https://www.thoughtfulleader.com/unclear-roles-and-responsibilities/
https://doi.org/10.2202/1940-1639.1220
https://ctb.ku.edu/en/table-of-contents/leadership/leadership-ideas/ethical-leadership/main
https://ctb.ku.edu/en/table-of-contents/leadership/leadership-ideas/ethical-leadership/main
https://files.eric.ed.gov/fulltext/EJ1138586.pdf
https://www.verywellmind.com/what-is-groupthink-2795213
https://www.verywellmind.com/what-is-groupthink-2795213
https://scholarworks.bgsu.edu/leadership_diss/104/
https://www.csus.edu/indiv/n/nogalesp/HonorsCriticalThinking/CTHonorsWk14MoralReasoning/CTKantianEthics.doc
https://www.csus.edu/indiv/n/nogalesp/HonorsCriticalThinking/CTHonorsWk14MoralReasoning/CTKantianEthics.doc
https://theundercoverrecruiter.com/qualities-successful-work-team/
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/How-Collective-Teacher-Efficacy-Develops.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/How-Collective-Teacher-Efficacy-Develops.aspx
http://blogs.edweek.org/edweek/finding_common_ground/2019/12/what_is_the_school_leaders_role_in_building_collective_efficacy.html
http://blogs.edweek.org/edweek/finding_common_ground/2019/12/what_is_the_school_leaders_role_in_building_collective_efficacy.html
https://www.naesp.org/sites/default/files/DeWitt_SO17.pdf
https://www.discprofile.com/what-is-disc/overview/
http://www.ascd.org/publications/educational-leadership/mar18/vol75/num06/The-Power-of-Collective-Efficacy.aspx
http://www.ascd.org/publications/educational-leadership/mar18/vol75/num06/The-Power-of-Collective-Efficacy.aspx
https://doi.org/10.1111/puar.12562
https://work.chron.com/principal-code-ethics-23339.html


6 

Getsmarter. (2017, May 23). The difference between power and influence. 

https://www.getsmarter.com/blog/career-advice/difference-power-influence/ 

Giles, D. (2020). How can I be a better person? On virtue ethics. In Introduction to philosophy: Ethics (Chapter 3). 

https://press.rebus.community/intro-to-phil-ethics/chapter/how-can-i-be-a-better-person-on-virtue-

ethics/ 

Gluchmanova, M. (2015). The importance of ethics in the teaching profession. Procedia – Social and Behavioral 

Sciences, 176, 509–513. 

https://www.sciencedirect.com/science/article/pii/S1877042815005418/pdf?md5=ba196b64b53dd1af8ca22

17211d1b1c9&pid=1-s2.0-S1877042815005418-main.pdf 

Handelzalts, A. (2019). Collaborative curriculum development tin teacher design teams. In J. Pieters, J. Voogt, & 

N. Pareja Roblin (Eds.), Collaborative curriculum design for sustainable innovation and teacher learning (pp. 

159–174). Springer. 

Handelzalts, A., Nieveen, N., & Akker, J. V. (2019). Teacher design teams for school-wide curriculum 

development: Reflections on an early study. In J. Pieters, J. Voogt, & N. Pareja Roblin (Eds.), Collaborative 

curriculum design for sustainable innovation and teacher learning (pp. 55–82). Springer. 

https://link.springer.com/chapter/10.1007/978-3-030-20062-6_4 

Herrmann, Z. (2019). Cooperate or collaborate? Educational Leadership, 76(9), 68–72. 

https://ascd.org/el/articles/cooperate-or-collaborate 

Hursthouse, R., & Pettigrove, G. (2016). Virtue ethics. In E. N. Zalta (Ed.), Stanford encyclopedia of philosophy. 

https://plato.stanford.edu/entries/ethics-virtue/ 

Indeed Editorial Team. (2024). 6 different types of teams (with teamwork examples). 

https://ca.indeed.com/career-advice/career-development/teamwork-examples 

Janis, I. (1972). Victims of groupthink: A Psychological Study of Foreign Policy Decisions and Fiascoes. Houghton 

Mifflin. 

Janis, I. (1991). Groupthink. In E. Griffin (Ed.), A first look at communication theory (pp. 235–246). McGrawHill. 

Jones, A. (2019). The Tuckman’s model implementation, effect, and analysis & the new development of Jones 

LSI Model on a small group. Journal of Management, 6(4), 23–28. 

Khan Academy. (2021). How is culture defined? https://www.khanacademy.org/test-prep/mcat/society-and-

culture/culture/a/cultural-relativism-article 

Khatib, M. (2018, December 3). Developing a team culture in schools. Parents Teachers for Excellence. 

https://parentsandteachers.org.uk/developing-a-team-culture-in-schools/ 

Kirkman, B., Stoverink, A. D., Mistry, S., & Rosen, B. (2019). The 4 things resilient teams do. Harvard Business 

Review. https://hbr.org/2019/07/the-4-things-resilient-teams-do 

Kraft, J. (2019). Making teacher team meetings work for teachers. Educational Leadership, 76(9), 62–67. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Making-Teacher-Team-

Meetings-Work-for-Teachers.aspx 

Krammer, M., Rossmann, P., Gatager, A., & Gasteiger-Klicpera, B. (2018). Ways of composing teaching teams 

and their impact on teachers’ perceptions about collaboration. European Journal of Teacher Education, 

41(4), 463–478. https://doi.org/10.1080/02619768.2018.1462331 

Kuhel, B. (2020). Power vs. influence: Knowing the difference could make or break your company. Forbes. 

https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-knowing-the-

difference-could-make-or-break-your-company/#7d08abd6357c 

https://www.getsmarter.com/blog/career-advice/difference-power-influence/
https://press.rebus.community/intro-to-phil-ethics/chapter/how-can-i-be-a-better-person-on-virtue-ethics/
https://press.rebus.community/intro-to-phil-ethics/chapter/how-can-i-be-a-better-person-on-virtue-ethics/
https://www.sciencedirect.com/science/article/pii/S1877042815005418/pdf?md5=ba196b64b53dd1af8ca2217211d1b1c9&pid=1-s2.0-S1877042815005418-main.pdf
https://www.sciencedirect.com/science/article/pii/S1877042815005418/pdf?md5=ba196b64b53dd1af8ca2217211d1b1c9&pid=1-s2.0-S1877042815005418-main.pdf
https://link.springer.com/chapter/10.1007/978-3-030-20062-6_4
https://ascd.org/el/articles/cooperate-or-collaborate
https://plato.stanford.edu/entries/ethics-virtue/
https://ca.indeed.com/career-advice/career-development/teamwork-examples
https://www.khanacademy.org/test-prep/mcat/society-and-culture/culture/a/cultural-relativism-article
https://www.khanacademy.org/test-prep/mcat/society-and-culture/culture/a/cultural-relativism-article
https://parentsandteachers.org.uk/developing-a-team-culture-in-schools/
https://hbr.org/2019/07/the-4-things-resilient-teams-do
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Making-Teacher-Team-Meetings-Work-for-Teachers.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Making-Teacher-Team-Meetings-Work-for-Teachers.aspx
https://doi.org/10.1080/02619768.2018.1462331
https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-knowing-the-difference-could-make-or-break-your-company/#7d08abd6357c
https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-knowing-the-difference-could-make-or-break-your-company/#7d08abd6357c


7 

Kuligowski, K. (2023). How to be an ethical leader: 4 tips for success. Business News Daily. 

https://www.businessnewsdaily.com/5537-how-to-be-ethical-leader.html 

Lencioni, P. (2002). The five dysfunctions of a team: A leadership fable. Jossey-Bass. 

Lewis, S. R. (2019). Spousal conflicts of interest. AASA. 

https://www.aasa.org/SchoolAdministratorArticle.aspx?id=8478 

Lipscombe, K., Buckley-Walker, K., & McNamara, P. (2019). Understanding collaborative teacher teams as open 

systems for professional development. Professional Development in Education. 

https://doi.org/10.1080/19415257.2019.1613256 

Loughland, T., & Ryan, M. (2019). Beyond the measures: The antecedents of teacher collective efficacy in 

professional learning. Professional Development in Education. 

https://doi.org/10.1080/19415257.2020.1711801 

Luenendonk, M. (2020). Ethical leadership guide: Definition, qualities, pros & cons, examples. Cleverism. 

https://www.cleverism.com/ethical-leadership-guide-definition-qualities-pros-cons-examples/ 

Lumen Learning. (2020). The five stages of team development. In Principles of management (Module 8).  

https://courses.lumenlearning.com/suny-principlesmanagement/chapter/reading-the-five-stages-of-team-

development/ 

Lynch, M. (2015, September 7). The eight principles of ethical leadership in education. The Edvocate. 

https://www.theedadvocate.org/the-eight-principles-of-ethical-leadership-in-education/ 

Marshall Group, LLC. (2017). 7 principles of ethical leadership. Collaborative Leadership Blog. 

https://www.corporatecomplianceinsights.com/7-principles-ethical-leadership/ 

McCartney, S., & Parent, R. (2020). Ethics in law enforcement. BCcampus. 

https://opentextbc.ca/ethicsinlawenforcement/chapter/2-3-deontology/ 

McClellan, D. J. (2017, October 2). Stuck at stage 4: Our moral development and what it means for business. 

Benedictine University. https://cvdl.ben.edu/blog/moral_development/ 

McClellan, D. J. (2017, OctoNASSP [National Association of Secondary School Principals]. (2020). Ethics for 

school leaders.  https://www.aasa.org/about-aasa/Code-of-Ethics 

McCombs School of Business. (2020). Ethics. Ethics Unwrapped. 

https://ethicsunwrapped.utexas.edu/glossary/ethics 

Mehtab, K., Rehman, A., Ishfaq, S., & Jamil, R. A. (2017). Virtual leadership: A review paper. Mediterranean 

Journal of Social Science, 8(4), 183–195. https://doi.org/10.2478/mjss-2018-0089 

Mission. (2017). Part 2: Overcome the 5 dysfunctions of a team. Medium. https://medium.com/the-mission/part-

2-overcome-the-5-dysfunctions-of-a-team-ef922309f8b5 

Moore, B. (2018, January 10). Collective efficacy: The Holy Grail for school improvement. Epic Impact Educational 

Group. https://www.epicimpactedgroup.com/blog/2017/9/8/collective-efficacy-the-holy-grail-to-school-

improvement 

Moseley, S. (2020). 8 simple steps to identify and avoid groupthink in meetings. Highfive. 

https://definitiveinc.com/_simple_steps_to_avoid_groupthink/ 

Muir, T. (2018, May 29). When your staff just can’t get along—6 things school leaders can do to help. We Are 

Teachers. https://www.weareteachers.com/how-to-work-through-staff-conflict/ 

https://www.businessnewsdaily.com/5537-how-to-be-ethical-leader.html
https://www.aasa.org/SchoolAdministratorArticle.aspx?id=8478
https://doi.org/10.1080/19415257.2019.1613256
https://doi.org/10.1080/19415257.2020.1711801
https://www.cleverism.com/ethical-leadership-guide-definition-qualities-pros-cons-examples/
https://courses.lumenlearning.com/suny-principlesmanagement/chapter/reading-the-five-stages-of-team-development/
https://courses.lumenlearning.com/suny-principlesmanagement/chapter/reading-the-five-stages-of-team-development/
https://www.theedadvocate.org/the-eight-principles-of-ethical-leadership-in-education/
https://www.corporatecomplianceinsights.com/7-principles-ethical-leadership/
https://opentextbc.ca/ethicsinlawenforcement/chapter/2-3-deontology/
https://cvdl.ben.edu/blog/moral_development/
https://www.aasa.org/about-aasa/Code-of-Ethics
https://ethicsunwrapped.utexas.edu/glossary/ethics
https://doi.org/10.2478/mjss-2018-0089
https://medium.com/the-mission/part-2-overcome-the-5-dysfunctions-of-a-team-ef922309f8b5
https://medium.com/the-mission/part-2-overcome-the-5-dysfunctions-of-a-team-ef922309f8b5
https://www.epicimpactedgroup.com/blog/2017/9/8/collective-efficacy-the-holy-grail-to-school-improvement
https://www.epicimpactedgroup.com/blog/2017/9/8/collective-efficacy-the-holy-grail-to-school-improvement
https://definitiveinc.com/_simple_steps_to_avoid_groupthink/
https://www.weareteachers.com/how-to-work-through-staff-conflict/


8 

National Association of Secondary School Principals. (2018). Instructional leadership teams to the rescue. 

Principal Leadership, September. https://www.nassp.org/2018/09/01/instructional-leadership-teams-to-the-

rescue/ 

NASSP [National Association of Secondary School Principals]. (2020). Ethics for school leaders. 

https://www.nassp.org/policy-advocacy-center/nassp-position-statements/ethics-for-school-leaders/ 

National Policy Board for Educational Administration. (2015). Professional standards for educational leaders. 

http://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-

Leaders_2015.pdf 

NYC Department of Education. (2020). Instructional Leadership Framework overview. We Teach NYC. 

https://www.weteachnyc.org/resources/resource/instructional-leadership-framework-overview/ 

Organimi. (2017, November 2). 3 ways to structure and organize startup sales teams with Organimi. 

https://www.organimi.com/team-structure-planning/ 

Ozan, M. B., Ozdemir, T. Y., & Yirci, R. (2017). Ethical leadership behaviors of school administrators form teachers’ 

point of view. https://www.scribd.com/document/403469031/Ethical-Leadership-Behaviours-of-School-

Administra-pdf 

Plumb, P., & Kelsey, D. (2020). Stages of group development. Education World. 

https://www.educationworld.com/a_admin/greatmeetings/greatmeetings003.shtml 

Policy and Advocacy Center, National Association of Secondary School Principals. (2020). Position statement: 

Internet and wireless safety. https://www.nassp.org/policy-advocacy-center/nassp-position-

statements/internet-and-wireless-safety/ 

Power, M. (2019). Teamwork by design. Educational Leadership, 76(9), 73–78. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Teamwork-by-Design.aspx 

Price, T. L. (2020). Leadership and the ethics of influence. Routledge. 

Quick, P. M. (2020). Moral leadership: A model for educational leaders in the 21st century. 

https://digitalcommons.fiu.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&articl

e=1044&context=sferc 

Rodman, A., & Thompson, J. (2019). Eight things teams do to sabotage their work. Educational Leadership, 

76(9), 18–23. http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Eight-Things-

Teams-Do-to-Sabotage-Their-Work.aspx 

Rodriguez, G. (2019). Professional learning communities: Secondary site and district leader’s role in developing 

collective efficacy in public schools in southern California (Doctoral dissertation). University of Southern 

California, Los Angeles, CA. 

https://search.proquest.com/openview/6acb68fb153443a62f118315804c7ddd/1?pq-

origsite=gscholar&cbl=18750&diss=y 

Shafer, L. (2016). Ethics in the classroom. Usable Knowledge. Harvard Graduate School of Education. 

https://www.gse.harvard.edu/news/uk/16/04/ethics-classroom 

Shapiro, J. P., & Stefkovich, J. A. (2022). Ethical leadership and decision making in education: Applying theoretical 

perspectives to complex dilemmas (5th ed.). Routledge. 

Shields, C. (2014). Ethical leadership: A critical transformative approach. In C. M. Branson & S. J. Gross (Eds.), 

Handbook of ethical educational leadership (pp. 24–42). Routledge. 

https://www.routledgehandbooks.com/doi/10.4324/9780203747582.ch3 

https://www.nassp.org/2018/09/01/instructional-leadership-teams-to-the-rescue/
https://www.nassp.org/2018/09/01/instructional-leadership-teams-to-the-rescue/
https://www.nassp.org/policy-advocacy-center/nassp-position-statements/ethics-for-school-leaders/
http://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
http://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
https://www.weteachnyc.org/resources/resource/instructional-leadership-framework-overview/
https://www.organimi.com/team-structure-planning/
https://www.scribd.com/document/403469031/Ethical-Leadership-Behaviours-of-School-Administra-pdf
https://www.scribd.com/document/403469031/Ethical-Leadership-Behaviours-of-School-Administra-pdf
https://www.educationworld.com/a_admin/greatmeetings/greatmeetings003.shtml
https://www.nassp.org/policy-advocacy-center/nassp-position-statements/internet-and-wireless-safety/
https://www.nassp.org/policy-advocacy-center/nassp-position-statements/internet-and-wireless-safety/
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Teamwork-by-Design.aspx
https://digitalcommons.fiu.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=1044&context=sferc
https://digitalcommons.fiu.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=1044&context=sferc
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Eight-Things-Teams-Do-to-Sabotage-Their-Work.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Eight-Things-Teams-Do-to-Sabotage-Their-Work.aspx
https://search.proquest.com/openview/6acb68fb153443a62f118315804c7ddd/1?pq-origsite=gscholar&cbl=18750&diss=y
https://search.proquest.com/openview/6acb68fb153443a62f118315804c7ddd/1?pq-origsite=gscholar&cbl=18750&diss=y
https://www.gse.harvard.edu/news/uk/16/04/ethics-classroom
https://www.routledgehandbooks.com/doi/10.4324/9780203747582.ch3


9 

Simon, B. (2017, August 7). How to use teamwork roles to build winning teams. Smartsheet. 

https://www.smartsheet.com/how-to-use-team-roles-to-boost-performance 

Simon, B. (2023). Everything you need to know about team assessments. Smartsheet. 

https://www.smartsheet.com/all-about-team-assessments 

SIMPLI5. (2020, January 20). Being at peace: The 5 dynamics and their energy level. 

https://www.simpli5.com/being-at-peace/ 

Smith, J. (2018). How to develop a successful virtual team. Optimize. https://www.o4g.com/how-to-develop-a-

successful-virtual-team/ 

Smith, F., Mihlakis, V., & Slamp, A. (2020). 4 ways that leadership teams create conditions for success in schools. 

Gates Foundation. https://k12education.gatesfoundation.org/blog/school-leadership-teams-create-

conditions-success-in-schools/ 

Sparks, D. (2013). Strong teams, strong schools. Learning Professional, 34(2), 28–30. 

https://learningforward.org/wp-content/uploads/2013/04/strong-teams-strong-schools.pdf 

Stebbins, P. (2017, August 3). High performance teaching teams: are you ready to level up? 

https://www.linkedin.com/pulse/high-performance-teaching-teams-you-ready-level-up-dr-pete-stebbins/ 

Stein, J. (2020). Using the stages of team development. MIT HR. https://hr.mit.edu/learning-

topics/teams/articles/stages-development 

Stricker, J. (2019). Bringing intentionality to instructional leadership teams. Educational Leadership, 76(9), 56–61. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Bringing-Intentionality-to-

Instructional-Leadership-Teams.aspx 

Stromberg, J., & Caswell, E. (2015). Why the Myers-Briggs test is totally meaningless. Vox. 

https://www.vox.com/2014/7/15/5881947/myers-briggs-personality-test-meaningless 

Teacher Powered Schools. (2020). Steps to creating a teacher-powered school. 

https://www.teacherpowered.org/guide/about/stages 

TeamworkDefinition.com. (2014). The theories of team building. https://teamworkdefinition.com/theories/ 

Thiers, N. (2019). Teaming up: Lessons from Teach to Lead. Educational Leadership, 76(9), 42–47. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Teaming-Up@-Lessons-

from-Teach-to-Lead.aspx 

Tichenor, M., & Tichenor, J. (2019). Collaboration in the elementary school: What do teachers think? Journal of 

Curriculum and Teaching, 8(2), 54–61. https://files.eric.ed.gov/fulltext/EJ1217099.pdf 

Tolland Middle School. (2020). Why teams are important. 

http://www.tms.tolland.k12.ct.us/why_teams_are_important 

Tucker, M. (2019). Let teachers work and learn in teams—like professionals. Educational Leadership, 76(9), 48–

55. http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Let-Teachers-Work-and-

Learn-in-Teams%E2%80%94Like-Professionals.aspx 

Tuckman. (n.d). The stages of group development. Teachable Moments 

https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment.aspx#:~:text=These%20stages%20are%2

0commonly%20known,more%20collaborative%20or%20shared%20leadership 

Tugsbaatar, U. (2019). Albert Bandura: Self-efficacy for agentic positive psychology. PostivePsychology.com 

https://positivepsychology.com/bandura-self-efficacy/ 

https://www.smartsheet.com/how-to-use-team-roles-to-boost-performance
https://www.smartsheet.com/all-about-team-assessments
https://www.simpli5.com/being-at-peace/
https://www.o4g.com/how-to-develop-a-successful-virtual-team/
https://www.o4g.com/how-to-develop-a-successful-virtual-team/
https://k12education.gatesfoundation.org/blog/school-leadership-teams-create-conditions-success-in-schools/
https://k12education.gatesfoundation.org/blog/school-leadership-teams-create-conditions-success-in-schools/
https://learningforward.org/wp-content/uploads/2013/04/strong-teams-strong-schools.pdf
https://www.linkedin.com/pulse/high-performance-teaching-teams-you-ready-level-up-dr-pete-stebbins/
https://hr.mit.edu/learning-topics/teams/articles/stages-development
https://hr.mit.edu/learning-topics/teams/articles/stages-development
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Bringing-Intentionality-to-Instructional-Leadership-Teams.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Bringing-Intentionality-to-Instructional-Leadership-Teams.aspx
https://www.vox.com/2014/7/15/5881947/myers-briggs-personality-test-meaningless
https://www.teacherpowered.org/guide/about/stages
https://teamworkdefinition.com/theories
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Teaming-Up@-Lessons-from-Teach-to-Lead.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Teaming-Up@-Lessons-from-Teach-to-Lead.aspx
https://files.eric.ed.gov/fulltext/EJ1217099.pdf
http://www.tms.tolland.k12.ct.us/why_teams_are_important
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Let-Teachers-Work-and-Learn-in-Teams%E2%80%94Like-Professionals.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Let-Teachers-Work-and-Learn-in-Teams%E2%80%94Like-Professionals.aspx
https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment.aspx#:~:text=These%20stages%20are%20commonly%20known,more%20collaborative%20or%20shared%20leadership
https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment.aspx#:~:text=These%20stages%20are%20commonly%20known,more%20collaborative%20or%20shared%20leadership
https://positivepsychology.com/bandura-self-efficacy/


10 

Tyler, C. E. (2014). Today’s challenges and dilemmas for ethical school leaders. https://www.g-

casa.com/conferences/bangkok14/papers/Tyler.pdf 

Van Wart, E. (2018). To be, or not to be—Appropriate. Penn State: Leadership Psych 485 blog. 

https://sites.psu.edu/leadership/2018/07/02/to-be-or-not-to-be-appropriate/ 

Venables, D. R. (2019). So, how are we going to teach this? Educational Leadership, 76(9), 36–41. 

http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/%C2%A3So,-How-Are-We-

Going-to-Teach-This%C2%A2%C2%A3.aspx 

Victoria State Government. (2020). Developing collective efficacy. 

https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/Pages/developing-

collective-efficacy.aspx 

Vogel, L. R. (2012). Leading with hearts and minds: Ethical orientations of educational leadership doctoral 

students. Values and Ethics in Educational Administration, 10(1). https://eric.ed.gov/?id=EJ1186561 

Wageningen. (2020). Multi-stakeholder partnerships. http://www.mspguide.org/tool/tuckman-forming-

norming-storming-performing 

Weaver, R. L. (2007). What principals need to know about ethics. Practitioners Corner. 

https://www.naesp.org/sites/default/files/resources/2/Principal/2007/M-Jp52.pdf 

West Virginia Department of Education. (2020). Building a collaborative structure for high performing teams. 

https://www.quantumworkplace.com/future-of-work/characteristics-of-high-performing-teams 

Yukl, G., & Tracey, J. B. (1992). Consequences of influence tactics used with subordinates, peers, and the boss. 

Cornell University Library, School of Hotel Administration. https://psycnet.apa.org/record/1992-45063-001 

Course content is updated every three years. Due to this update timeline, some URL links may no longer be active 

or may have changed. Please type the title of the organization into the command line of any Internet browser 

search window and you will be able to find whether the URL link is still active or any new link to the 

corresponding organization's web home page.  

3/26/25 JN 

 

https://www.g-casa.com/conferences/bangkok14/papers/Tyler.pdf
https://www.g-casa.com/conferences/bangkok14/papers/Tyler.pdf
https://sites.psu.edu/leadership/2018/07/02/to-be-or-not-to-be-appropriate/
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/%C2%A3So,-How-Are-We-Going-to-Teach-This%C2%A2%C2%A3.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/%C2%A3So,-How-Are-We-Going-to-Teach-This%C2%A2%C2%A3.aspx
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/Pages/developing-collective-efficacy.aspx
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/Pages/developing-collective-efficacy.aspx
https://eric.ed.gov/?id=EJ1186561
http://www.mspguide.org/tool/tuckman-forming-norming-storming-performing
http://www.mspguide.org/tool/tuckman-forming-norming-storming-performing
https://www.naesp.org/sites/default/files/resources/2/Principal/2007/M-Jp52.pdf
https://www.quantumworkplace.com/future-of-work/characteristics-of-high-performing-teams
https://psycnet.apa.org/record/1992-45063-001

