Chadron State College

PERFORMANCE EVALUATION

Graduate Assistant

Graduate Assistant Name:     






Department:
     





Evaluation Period:       
annual appraisal
(Please attach a copy of your Performance Planning goals)
B.  ACCOMPLISHMENTS: Supply supporting evidence that the goal has been accomplished or the degree to which it has been accomplished.  (Graduate Assistant lists accomplishments completed during the rating period.  Accomplishments should tie back to stated goals.)

Goal I:     

Goal II:     

Goal III:     

Goal IV:     
C.  Supervisor’s Evaluation of Goal Accomplishments:

Goal I:     

Goal II:     

Goal III:     

Goal IV:     
D.  SUPERVISOR’S EVALUATION OF DEMONSTRATED COMPETENCIES (To be completed by Supervisor) Ratings (A, S, N, U), A=Above Satisfactory, S=Satisfactory, N=Needs Improvement, U=Unsatisfactory.  Competency Definitions are attached.

	DEMONSTRATED 

COMPETENCIES

	RATING

(A, S, N, U)

	COMMENTS


	Responsiveness to job requirements

	     
	     

	Accuracy

	     
	     

	Ability to organize work and sense of priority

	     
	     

	Adaptability

	     
	     

	Communication skills 

	     
	     

	Promptness

	     
	     

	Teamwork

	     
	     

	Leadership

	     
	     

	Innovation 

	     
	     

	Accountability and Ownership

	     
	     

	Initiative

	     
	     

	Judgment and Analysis skills

	     
	     

	Professional Development

	     
	     

	Campus Citizenship

	     
	     

	Student Evaluations

of Teaching (if appropriate please attach)

	     
	     


	


E.  PERFORMANCE DEVELOPMENT (This section should be used to communicate areas for improvement as well as growth opportunities, additional learning opportunities, and/or training and education.  This section should be completed for all graduate assistants.)

     
F.  OVERALL PERFORMANCE RATING (Considering all factors.  To be completed by   Supervisor.)

Rating (A, S, N, U):  
     



Comments:  

     
Signature of Supervisor:       





     Date:       


G.  COMMENTS BY Graduate Dean:
     
Signature of Graduate Dean:  
     



     Date:  
     


H.  EMPLOYEE’S STATEMENT:  I have read the contents of this evaluation and understand that my signature does not necessarily indicate agreement.  I further understand that I may submit a written statement and indicate my intention to submit a statement by initialing here_____; within ten (10) calendar days my written statement will be attached to this evaluation and will become a permanent part of it.

Signature of GA:  
     




     Date:       



Comments from GA:       
Copy Distribution: Original to Human Resources; Graduate Dean, Supervisor, Graduate Assistant


summary of competency definitions
JOB SKILLS

· Accuracy.   Concern with producing work that is complete and accurate.  Attention to detail.  

· Ability to organize work and sense of urgency.  Ability to manage time efficiently, to plan ahead.  Systematic approach to work; sense of orderliness.  Ability to determine priorities.  Ability to handle contingencies.  Ability to work under tight deadlines.  Ability to handle stress
· Adaptability.  Ability to “switch gears” rapidly to deal with a new task or to learn a new skill to include changing technology.  Receptivity to new information, suggestions, and directions; willingness to make necessary corrections or changes.
· Campus Citizenship.  Ones contributions to the Campus Community.  Ability to work with other CSC personnel.
· Responsiveness to job requirements.  Readiness to expend whatever time and effort is required to accomplish the work.  Persistence in staying focused on a task until completion.  Conscientiousness in fulfilling requirements.  Willingness to follow established policies and practices and to complete assignments promptly in accordance with established deadlines.  Willingness to learn.
· Student Evaluations of Teaching.  If the graduate assistant teaches, then attach student ratings to support rating of Exemplary, Meets Expectations, Needs Improvement or Unsatisfactory.
INTERPERSONAL SKILLS
· Accountability & Ownership.  Take ownership and accept accountability for achieving results, and encourages and empowers peers to do the same.
· Communication skills.  Ability to communicate clearly – oral and written.  Persuasiveness.  Ability to listen and comprehend topics being discussed.  Consideration of others’ feelings.  Willingness to consult with others when necessary.  
· Innovation.  Questions “the old way of doing things” and take prudent risks that can lead to innovative performance and process improvements.
· Leadership.  Provide direction, purpose, support, encouragement, and recognition to achieve both individual and College objectives.
· Promptness.  Completes assignments on time, attends to tasks and responds to requests.
· Teamwork.  Work together to find solutions that carry positive results for all, creating an environment that brings out the best in everyone.  Encourage an open sharing of information with fundamental respect for each other and our cultural diversity.
PERSONAL SKILLS
· Initiative.  Self-starting orientation.  Appropriate sense of independence and timeliness.  Acceptance of responsibility on assigned tasks.  Ability to make decisions.  Self-confidence.
· Judgment/Analysis.  Ability to perceive and distinguish relationships or alternatives.  Discernment.  Capacity to make reasonable decisions.  Good sense.
· Professional Development.  Actively participates in internal and external training and professional opportunities, which enhance job performance.
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