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PREAMBLE

We, the faculty of the School of Professional and Graduate Studies of Chadron State College, are committed to a continuous advancement of the profession of education.  We have been constituted a faculty by virtue of the knowledge, training, experience attitudes, and skills that distinguish the field of professional education.  We are committed to the responsibility of preparing educators and also to recognizing the interrelationship between our specialized field and other professions.

As a profession, educators are possessed both of rights and responsibilities.  Academic freedom and collegial participatory processes are traditional hallmarks of colleges which serve free societies.  Professional responsibilities are entailed in exercising the functions of a college faculty committed to excellence in providing instruction, scholarship, and public service.

We believe that education should serve in the resolution of problems and conflicts in our society, and improve the overall quality of our society.  We also believe that a stated set of guidelines and procedures are necessary; therefore, we do hereby adopt and establish these bylaws. 

*Nothing in these bylaws shall be construed to be in conflict with any applicable law or with the Bylaws of the Board of Trustees of the Nebraska State Colleges and in cases of conflict between these bylaws and the Bylaws of the Board of Trustees, the latter shall take precedence.
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Section 1

Teacher Education Unit Philosophy – Belief Statements


The faculties of all departments of Chadron State college act upon a set of beliefs which reflect the importance placed upon the preparation of qualified professional educators.  Education in a democracy is accepted as the most important human activity for the maintenance, preparation and advancement of the society.  


The Education Unit at Chadron State College is dedicated to the development of visionary leaders.


The program recognizes that institutional responsibility for developing leadership which facilitates proactive behaviors in educators, for educational services to the public and non-public as well as the rural and urban sectors.  To the extent possible the campus reflects a sensitivity to the need of being a social model, flexible and adaptable, to the pluralistic and multicultural nature of the dominant society.


The educator’s role is to facilitate learning.  The facilitation of learning is accomplished by creating opportunities for all learners to actively participate in the learning environment and process knowledge through methods appropriate to their individual learning styles. Students are valued as unique individual learners, each wanting to learn and also capable of making good learning decisions.  Each student is a client to be served by the staff of CSC and in turn the student will serve others after graduation.   Our model is based to a great extent on the constructivist theory of learning.  
The faculty of all departments at Chadron State College act upon a set of common beliefs that reflect the importance placed upon the preparation of qualified professional educators. 

Teaching:
We believe curriculum and methodology include elements that promote thinking skills and contribute to the future of lifelong learning.

 

We believe that methods of instruction are planned to be consistent with sound theory, current research findings, and ever open to new information.

We believe in developing candidate leadership that facilitates positive, proactive and professional behaviors in all educators.
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We believe that faculty has the moral and professional responsibility to function as role models for the candidates they serve. 

We value candidates as unique individual learners, each capable of learning and making sound learning decisions.

           Learning:
We believe that effective educators are encouraging, empathetic, dynamic, creative, involved, ethical, and equally interested in the future.

We believe that education in a democracy is the most important human activity for the maintenance, perpetuation, and advancement of a society.

We believe education should respond to the dynamic conditions of society.
We believe in the importance of creating a non-threatening learning climate that allows for different learning styles, addressed through appropriate teaching methodologies and future-focused open communication.

The members of the faculty function as role models for the students they serve.  The effective teacher is encouraging, empathetic, creative, involved emotionally mature and interested in content and people equally.  Teachers are interested in their growth and development while competently promoting growth in others.


The educational program (curriculum) contains courses designed to meet the needs and interests of students.  Efforts are made to respond to the dynamic conditions of society through program, both traditional and innovative as well as specialized and exploratory.  The curriculum includes elements that promote higher order thinking and contributed to life-long learning and leadership in a global society.  
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                                                                Section 2

Program Aims

Preparing candidates to proactively meet the challenges of diverse learners and those of ever-changing educational environments is our charge.  In accomplishing this, we focus on meeting the current and future regional needs of those we serve.  

            The model of the Visionary Leader is grounded in basic aims that are supported through our program model components.
Vision:

a.
To promote a positive, professional disposition within our program candidates, resulting in a lifelong commitment to their learning and in the facilitation of learning for others (Professionalism);

 

b.
To extend the intellectual inquisitiveness of candidates through development of higher levels of cognitive functioning (Thinking Skills);

c.
To help candidates interpret and utilize intellectual theory and research findings in daily processes and for future development (Thinking Skills);

d.
To produce highly qualified candidates capable of serving all learners, in both subject content and social realms, and adaptable to changing environments (Human Relations/Diversity).
Leadership:

a.
To develop skills in creating and implementing curricula and learning opportunities that meet current and future needs of candidates (Methodology/Technology);

b.
To use and model effective communication and positive interpersonal relationships in current and future applications (Methodology/Technology, Human Relations/Diversity, Communication);

 

c.
To enhance candidates’ individualized and small group approaches, and diversity of teaching styles in preparation for helping all students learn (Methodology/Technology, Human Relations/Diversity, Assessment).
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Section 3

Faculty

Faculty are:

A. 
Subject to the policies and regulations of the (1) Board of Trustees of the 
Nebraska State College and (2) Chadron State College, the faculty shall be the 
legislative body of the School of Education and Graduate Studies.

B.
The voting membership of the faculty of the School of Professional and Graduate Studies shall consist of all full-time college employees holding the academic rank of instructor or above, and who have at least a half-time workload assignment.  The President shall be an ex-officio member of the faculty of the School of Professional and Graduate Studies

C. 
A minimum of four regular school meetings will be held per academic year,


with the norm being one a month.  They are to be held at a time designated by 


the Dean with a least five (5) working days notice given to the faculty.

D.
A thirty-three and one-third percent (33 1/3%) of the faculty will constitute


a quorum at any regular or special meeting.

E.
Meetings will be conducted in accordance with the Robert's Rules of Order 



when, not in conflict with the bylaws of the Teacher Education program.

Section 4

Administration

A.
College President: (1) The College President's role in the teacher education


program shall reflect the Board of Trustee's guidelines as stated in the Policy


Manual of the Board of Trustees of the Nebraska State Colleges;  (2) The 


responsibilities of the President as outlined in the Chadron State College 

Policies and Procedures Manual  are:


The President of Chadron State College is the chief educational and  
administrative officer at the College and is responsible to the Nebraska State 
College Board of Trustees for the organization, administration, operation, and 
development of the campus.
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The President of the College shall be the official advisor and the executive 
agent of the Board with respect to matters pertaining to the College, the President shall attend all regular meetings of the Board, shall make recommendations affecting the College as the President sees appropriate, the President shall carry out the policies of the Board.  The efficient internal administration of the College is the responsibility of the President and the faculty.



To assist the College President in fulfilling this role and responsibility, the 
Dean of the School of Professional and Graduate Studies shall periodically appraise the teacher education programs progress, needs, problems, and services.

B.
Senior Vice President for Academic and Student Affairs - In the area of teacher education the Vice President for Academic and Student Affairs shall have primary responsibility for instruction.  The responsibilities of the Senior Vice President for Academic and Student Affairs as outlined in the Chadron State College Policies and Procedures Manual are to: 


(1) oversee the general administration, organization, budget development, 
planning, and policy development of the academic and instructional 
programs and services of the campus.


(2) coordinating the library, media center, graduate studies and research.  


The undergraduate academic programs for the College are organized into two 
schools, each administered by an Academic Dean.  The graduate program is 
organized under the Dean of Professional and Graduate Studies.  

To assist the Senior Vice President for Academic and Student Affairs in fulfilling these responsibilities, the Dean of the School of Professional and Graduate Studies shall meet regularly with the Senior Vice President for Academic and Student Affairs to discuss, review, assess and evaluate programs.  The Senior Vice President for Academic and Student Affairs shall be kept informed of all teacher education proceedings and matters through both written and oral communication. 

C.
The Dean of School of Professional and Graduate Studies- is directly responsible to the Senior Vice President for Academic and Student Affairs, and shall share the general responsibility for the operation of the teacher education program with the Head of Teacher Education.  The general responsibilities 
of the Dean as outlined in the Chadron State College Policies and Procedures Manual are:


 (1) the assignment, supervision, and coordination of instruction and 


       instructional services within each school; 


(2) the execution of institutional policy and the development of school policy 
   

                  and procedures within each school; 


(3) the evaluation of personnel and the recommendation of personnel actions 


                  within each school; 


(4) the development and evaluation of curricula within each school;  
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(5) the coordination of screening, selection and recommendation for 
 

                  appointment to positions in each school; 


(6) the preparation, allocation and monitoring of budget request and assigned 


                  budgets within each school; 


(7) the development and operation of the student advising program within 


                 each school; 


(8) the performance of other duties as assigned by the President and/or the 


                  Senior Vice President of Academic and Student Affairs.


The Dean of the School of Professional and Graduate Studies is the primary 
spokesperson for the Educational Unit.

D.    
Department Chairs - the department chairpersons will serve as the liaisons 
for the various departments and disciplines. The responsibilities of the 
department chairs as outlined in the Chadron State College Policies and 

Procedures Manual are:


(1) the advisement of the Dean concerning matters within the department; 


(2) the recommendation to the Dean of teaching assignments, class schedules, 


                 room and office assignments; 


(3) the development of semester and four-year class schedules; and 


(4) the distribution of and reaction to departmental correspondence; 


(5) the assignment and supervision of student assistants and employees; 


(6) the administration of departmental matters; 


(7) the performance of other duties as directed by the Dean of the school.   


NOTE-- A separate faculty member serves as the Director of Field Experiences


All Departmental Chairpersons across campus offering teaching endorsement 
programs of study shall maintain close communication with the Dean of the 
School of Professional and Graduate Studies and the Head of Teacher Education 

            in areas related to teacher education, e.g. course additions, deletions, or 

            proposed program revisions of teaching endorsements and minors.
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Section 5

Committees

A.        Academic Review Committee - The Academic Review Committee is a sub-
committee of the CSC Faculty Senate.  The Academic Review Committee


recommends the establishment, articulation, and maintenance of all


academic programs at Chadron State College. 

1.  Purpose and Function - This committee shall review and act upon all teacher education policies and curriculum proposals.  The Dean of the School of Professional and Graduate Studies shall work closely with the Vice President of Academic and Student Affairs in bringing teacher education matters


before this committee.

2. Membership - The membership of the Academic Review Committee 


      consists of  the following thirteen members:

a. one tenured faculty member elected from each of the ten academic 

departments;

b. two student reps. elected by Student Senate

c. one Senior V.P. for Academic and Student Affairs

B.
Graduate Council - The educational unit at Chadron State College works 


directly with the graduate council on advance programs both at the masters


degree and specialist degree level.


1.  Purpose and Function - The Graduate Council is responsible to the


College and administration for directing the graduate program under the


regulations of the Board of Trustees of the Nebraska State Colleges; it


has supervision of all graduate work in the College; it establishes policy; and 


recommends with the approval of the Graduate Faculty to the State Board 


all candidates for degrees.


2.  Membership - The membership of the Graduate Council shall consist of


the following:

a. Four representatives, at the graduate faculty level, elected from each of the 

      two academic schools.


b.  One representative for Specialist Degree


c.   One student representative


d.  Dean of the School of Professional and Graduate Studies
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3.  Officers - The Dean of Professional and Graduate Studies serves as secretary 

and chairperson.


4.  Meetings - The committee shall convene the first Tuesday of each month 


during the academic year.

C.
The Teacher Education Committee -- Is not a Faculty Senate sub-committee, but 
an advisory committee for the Teacher Education Program/Education Unit.


1.  Purpose and Function - The Teacher Education Committee shall formulate 
proposals and recommendations in relations to endorsements, general 
education, and professional education.  All proposals and recommendations 
shall be forwarded to the Unit Head and to the Dean of the School of 

            Professional and Graduate Studies.


The committee shall continuously monitor the State of Nebraska's Rule


20, Rule 21, Rule 24, as well as NCATE accreditation standards.  It shall 


assume responsibility, along with the administration and faculty of the School of 

professional and Graduate Studies, for the preparation of the self-study reports and the coordination of the external State and NCATE team visitations.


2.  Membership - The membership of the Teacher Education Committee shall


consist of the following:



a.  Secondary subject area special methods instructors/professors 



b.  Elementary methods instructors/professors



c.  Secondary Education professors 



d.  Graduate administration professors



e.  Director of Field Experiences



f.  Dean, School of Professional and Graduate Studies



g.  Head of Teacher Education (Dept. Chairperson)



h. Superintendent (or their designee) from Nebraska Public School 



i.  Student representative, majoring in either elementary or secondary 


    education


3.  Officers 

a. Chairperson – The Dean of the School of Professional and Graduate      

      Studies shall, by position, appoint the Chairperson of the Teacher 

      Education Committee



b.  Secretary - The Secretary of the Committee shall be elected from the



     membership for a period of two years.


4.  Meetings - The committee shall convene at the request of the chairperson


or by one of the members, but must meet at least four times during the 
academic year.
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D. Screening Committee - The Screening Committee works as an external body         

          with representatives from across all professional walks of the campus 

          community. 

1. Purpose and Function - the Screening Committee shall review and either 

            approve or not approve candidate applications/qualification for entry into the  

            teacher education program, and candidate application to the Professional Year.  

            The evaluation of candidates for teacher education shall be based on 

            criteria stated in the 2005-07 CSC General Bulletin and/or in the Teacher  

            Education Handbook.   The committee also convenes to hear candidate appeals, 

            upon denial,  as a means of providing due process. 


2.  Membership  - The membership of the Screening Committee shall consist


of the following:



a.  Chairperson, elected from the committee membership for a period 


     of two years.



b.  Director of Field Experiences (by position)



c.  College Registrar (by position)



d.  College Nurse (by position)



e.  Dean of Students [College personnel Representative] (by position)



f.  One staff member from Elementary Education (5 year term)



g.  Two staff members from Secondary Education (5 year term)



h.  Chairperson of the Education


3.  Officers



a.  Chairperson:  The Chairperson shall be elected for a five-year



     term.

            b. Secretary:  The Dir. of Field Experiences shall, by position, serve as 

                committee secretary.

4.  Meetings - The Committee shall convene at the earliest convenient and appropriate date prior to the beginning of each semester to review 
applications for the admission into the teacher education program and the professional year.


It shall convene to hear student appeals, or at the request of the chairperson, the 

            Secretary, or a committee member.

E.
Initial Review Committee for Specialist Degree


1.  Purpose and Function - A student applying for entrance into the


Specialist in Education degree program must show educational promise as


a candidate for educational leadership as evaluated by an Initial Review 
Committee.
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The prospective Specialist in education degree student will participate in


an oral interview conducted by the Initial Review Committee.  Following


this interview, the Initial Review Committee will either recommend, 
conditionally recommend, or not recommend the prospective student


for acceptance into the program.  Each recommendation of the committee 
will be accompanied by a written evaluation which must include, but is not 
limited to, a list of perceived strengths and weaknesses of the student, plus 
any specific recommendations.


Findings of the Initial Review Committee will be submitted to the Dean of


Professional and Graduate Studies and will be used as partial criteria for student


acceptance.

2.  Membership - The committee will be composed of five members selected 
as follows:

The senior most graduate level faculty member (by tenure) within the Education Unit will  serve as the Chairperson of the Initial Review Committee.


b.  A Graduate faculty representative from the Education Department.


     This person must be a member of the Graduate Faculty, and will be chosen 
   
     for a five-year term by the Graduate Faculty members of the Department of 

Education.  Ratification is subject to approval by the Dean of Professional and 
     Graduate Studies.

c.  Two graduate Faculty Representative from an area other than the School


     of Professional and Graduate Studies.  These persons must be members of the 

                 Graduate Faculty and will be chosen by the Initial Review Committee for a 
   
     five-year term.  Ratification is subject to approval by the Dean of Professional 
  
     and Graduate Studies.


d.  Dean of the School of Professional and Graduate Studies


3.  Meetings - the committee does not meet on a regularly scheduled basis, but


rather, meets as students have completed the application process and are 
ready for the interview to take place.
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Section 6

Education Department


The Department of Education shall have primary responsibility, within the School of Professional and Graduate Studies, for coordinating the teacher education programs.  Specifically, the Department shall provide:

1) educational leadership and supervision of all programs in early childhood, 

elementary, middle grades, and secondary education;


2) establishment and implementation of admission and retention standards 
for students seeking teaching careers;


3) for conducting and encouragement of educational research, planning, and 
evaluation of the teacher education program;

4) for the creation and maintenance of an atmosphere of cooperation and support with the academic departments, in the interest of promoting the goals and objectives professional education;


5) for working closely with the College committees in developing policy and 
curriculum proposals for consideration by Academic Review Committee.


6) the service area of Chadron State College with qualified classroom teachers 
in the areas of early childhood education; special education; elementary, 
middle, and secondary education; and library science by offering an 
appropriate undergraduate teacher education program;

7) professional services to area teachers, counselors, administrators, and school board members through in-service activities;


8) the services areas of Chadron State College with qualified superintendents, 
principals, school counselors, and other school personnel by offering advanced    

            programs at the graduate level;


9) for the improvement of the capacity of K-12 teachers, counselors, and 
administrators to plan, implement, and evaluate career guidance programs 
and activities;


10) for the improvement of existing educational programs through


educational research in the form of needs assessments, surveys, interviews,


and follow-up studies;


11) the assistance to area schools for strengthening programs, curricula and 
staff through consultative services and activities;


12) for the participation in cooperative programs with other institutions of 
higher education, State Department of Education, Education al Service Units and 

            accrediting agencies.

