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 Administration, Faculty and Staff 

Re:
Vision 2011

The strategic planning ideas and projects were creative and innovative. Your response was overwhelming, and the Committee wanted to thank you. 

Friends and colleagues, you have a unique opportunity this year to develop and implement your Vision 2011 strategic planning project. Their development will assist Chadron State in accomplishing Vision 2011. President Krepel has provided $200,000 to support strategic planning projects this year.  This is substantial support and it demonstrates the President’s commitment; however, this is a one year commitment and funds beyond the current academic and fiscal year will be contingent upon enrollments and availability of end-of-year funds.
Let me describe how you may apply for Vision 2011 funds.

1.
Who is eligible to apply?  

All faculty, staff, or administrators and their units and departments may apply for funding.  

2.
What ideas or projects are eligible for funding?
The Strategic Planning Committee recommended 84 ideas to President Krepel for funding in the spring of 2004. The 84 ideas are identified on the website under Strategic Plan. If there are ideas or projects that were not submitted in the spring, you can submit them for funding at this time.  The Strategic Planning Committee would like to point out that priority will be given to the ideas submitted in the spring; however, if there are exemplary ideas or activities that come forward now, we will consider them for funding. The Funding Applications are attached to this letter and are available on the website.

3.
How will the proposals be evaluated?
We will use the following dimensions to assess:


a.
Feasibility 


b. 
Relevance to Vision 2011


c.
Overall impact


d.
College community involvement


e.
Recruitment, retention, marketing and campus environment



The Strategic Planning Committee is a screening committee making recommendations to the President; final approval of any proposal or project is the responsibility of the President.

4.
What is the timetable for funding proposals?
August 1, 2004:
Funding Applications available to college community 


August 20, 2004:
All Campus meeting with formal announcement of funding application process


September 10, 2004:
Submission of funding applications to Strategic Planning Committee; the application can be submitted electronically or by paper


September 17, 2004:
The Strategic Planning Committee will make recommendations to President Krepel 


September 24, 2004:
Funding announcements for Vision 2011 by President Krepel

5.
Can ideas or projects other than the 84 recommended to the President be implemented?
We want to encourage individuals, departments, and units to develop and initiate the ideas that were submitted in the spring of 2004, however, this is not an exclusive list.  The Committee encourages individuals/departments/units to develop ideas which were not recommended to the President, as well as completely new ideas.  The Committee and President encourage new thinking and ideas that will help achieve the vision stated in the Vision 2011 plan.

6.
Do I need an Advisory Committee?

Yes, the grant applications require an Advisory or Steering Committee for each project. We encourage everyone to continue to take part in Vision 2011 by participating on one of these committees.  Advisory Committees should have a membership of no less than three and no more than eight members.

If you have any questions concerning this letter or the funding applications, feel free to contact George D. Watson at (308)432-6253 or gwatson@csc.edu. 


Sincerely, 


Strategic Planning Committee

