VISION 2011 STRATEGIC PLANNING PROPOSALS – 4TH YEAR

Due Date:  December 8, 2006

Web Address for Forms – www.csc.edu/csc2011/
For more information see www.csc.edu/csc2011/
3.1
COVER SHEET FORM

Project Title:

Department(s) or Unit(s):

Name of Main Contact Person:

Phone:

E-mail (required):

Project Committee (minimum 3 members):

Project Starting Date:

Project Ending Date:

Total Amount Requested:

Signature of Contact Person:

Date:

SUBMIT TO DEAN/VICE PRESIDENT/DIRECTOR/SUPERVISOR BY DECEMBER 8, 2006
3.2
PROJECT DESCRIPTION - Provide a brief description of the proposed project and how it relates to specific Vision 2011 focus area(s) and focus objective(s).
3.3
EXPECTED RESULTS - Specify the expected results of the project.  Provide in a bulleted list format.
3.4
PROJECT ASSESSMENT - How will you know your project is successful?  What data will you collect and how will you analyze it?
3.5
CONTINUATION PROJECT

If this project previously received Vision 2011 funding, please attach the final report for that funding cycle.

3.6
APPLICATION BUDGET FORM
Project Title:

Requested Amount:

Budget Period (Starting and Ending Date):

	BUDGET ITEM
	VISION 2011 FUNDING
	OTHER FUNDS (CASH & IN-KIND)
	TOTAL

	Operational Expenses – office supplies, copies, printing, postage, etc.

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	Total 
	$
	$
	$

	Consultant/Personnel Expenses

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	Total
	$
	$
	$

	Fringe Benefits – 30% of consultant/personnel expenses above

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	Total
	$
	$
	$

	Equipment Expenses

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	Total
	$
	$
	$

	Travel Expenses – state vehicles, mileage, lodging, meals, air fare, etc.

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	Total
	$
	$
	$

	TOTAL BUDGET

	
	$
	$
	$


3.7
BUDGET NARRATIVE – Please provide a description and breakdown of the expenditures listed in the budget sections.

VISION 2011

PROJECT EVALUATION SHEET
Project Title:

Vision 2011 Requested Amount:

	




         Low

         High
      Points Assigned

	1.
Application is complete and

1
2
3
4


well organized.



	2.
The project advances the Vision 2011
1
2
3
4


focus areas and objectives.



	3.
Assessment clearly relates to the

1
2
3
4


expected results.



	4.
Budget is reasonable, well organized
1
2
3
4




and justified.



	5.
Scope of the project’s impact, level
1
2
3
4




of innovation and need.



	Total Points




Comments:

